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SUBJECT: RHODESIA: MEETING WITH THE PUBLIC SERVICES ASSOCIATION 

1 . SUMMARY: THE PUBLIC SERVICES ASSOCIATION HAS ASKED HMG 
TO TAKE OVER THE ADMINISTRATION OF A PENSIONS PROGRAM BUT 
NOT THE COST. THEY ALSO RECOGNIZE THAT SOME PUBLIC SERVANTS 
WILL HAVE TO LEAVE RHODESIA BEFORE OR SHORTLY AFTER TRANSFER 
DAY. END SUMMARY. 

2. GRAHAM AND I MET WITH LEADERS OF THE PUBLIC SERVICES 
ASSOCIATION ON NOVEMBER 4. THE ASSOCIATION REPRESENTS OR 
REFLECTS THE VIEWS OF SOME 12,000 RHODESIA PUBLIC SERVANTS 
(ABOUT 25 PERCENT OF WHOM ARE BLACK) WHO DO NOT HAVE A 
SEPARATE, FUNDED PENSION SCHEME, PENSIONS ARE PAID OUT OF 
CURRENT GOVERNMENT REVENUE. 
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3. THE ASSOCIATION REPRESENTATIVES PRESENTED A NEWLY 
PUBLISHED PAMPHLET AND AN AIDE-MEMOIR WHICH SOUGHT TO 
ESTABLISH THAT A) RHODESIA'S PUBLIC EMPLOYEES HAVE 
LEGALLY REMAINED SERVANTS OF THE BRITISH CROWN DESPITE 
THE EVENTS OF THE LAST DECASE; B) HMG SHOULD GUARANTEE 
COMPENSATION FOR "LOSS OF CAREER" DURING THE POST- 
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INDEPENDENCE AFRICANIZATION PROGRAM; C) PENSION PAY- 
MENTS SHOULD BE ALLOCATED BY THE NEW GOVERNMENT BUT 
ADMINISTERED BY HMG UNDER THE PROVISIONS OF THE OVER- 
SEAS PENSION ACT PASSED BY THE BRITISH PARLIAMENT IN 
1973. 

4. THE ASSOCIATION ARGUED THAT THE PUBLIC SERVICE WILL 
BE AS IMPORTANT TO AN ORDERLY TRANSITION AS THE SECUR- 
ITY FORCES, BUT HIGHLY SKILLED EMPLOYEES ARE ALREADY 
LEAVING THE COUNTRY AND MANY MORE ARE LIKELY TO FOLLOW 
IF THEIR POSITIONS ARE NOT BETTER GUARANTEED. DURING 

THE DISCUSSION THE ASSOCIATION DID NOT SERIOUSLY PUSH 
THE IDEA THAT PUBLIC SERVANTS, IF THEY CHOOSE TO LEAVE 
THE COUNTRY. SHOULD BE COMPENSATED FOR LOSS OF CAREER. 

THEY ALSO SEEMED TO ACCEPT THAT BEYOND THE BILL OF 
RIGHTS THERE WERE NOT IMMUTABLE GUARANTEES THAT A 
ZIMBABWE GOVERNMENT WOULD ACTUALLY PAY PENSIONS OR 
ALLOW THE PROCEEDS TO BE TRANSFERRED ABROAD. THEY 
FELT STRONGLY, HOWEVER, THAT HMG SHOULD ADMINISTER THE 
PENSION PROGRAM (NOT FINANCE IT) UNDER THE OVERSEAS 
PENSIONS ACT BY RECEIVING AN ANNUAL LUMP SUM FROM ZIM- 
BABWE AND BECOMING PAYMASTER FOR THE RECIPIENTS. HMG 
WOULD ACT AS A PENSIONERS' AGENT ON A GOVERNMENT-TO- 
GOVERNMENT BASIS, AND ARRANGEMENT THE ASSOCIATION CLAIMED 
WOULD GIVE ITS MEMBERS A GREAT SENSE OF REASSURANCE AND 
PROTECTION. IT WOULD ALSO RELIEVE THE INDEPENDENT GOV- 
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ERNMENT OF THE ODIUM OF REGULARLY PAYING LARGE SUMS TO 
INDIVIDUAL WHITES. 

5. GRAHAM RESISTED THIS, SAYING THAT THE PENSIONS ACT 
APPLIED ONLY TO PUBLIC SERVANTS RECRUITED BY HMG ON 
EXPATRIATE TERMS. BUT WHEN THE ASSOCIATION LEADERS HAD 
LEFT, HE AGREED THERE WAS MERIT IN THEIR CASE AND THAT 

A GOVERNMENT-TO-GOVERNMENT PROGRAM - PARTICULARLY SINCE 
THE MACHINERY ALREADY EXISTS - WAS NOT MUCH TO ASK IF IT 
WOULD SETTLE THE PENSION ISSUE FOR CIVIL SERVANTS. GRAHAM 
WILL LOOK INTO THE POSSIBILITIES WHEN WE RETURN TO LONDON. 

6. COMMENT: THE CIVIL SERVANTS ARE AN IMPORTANT INTER- 
EST GROUP IN RHODEISA AND THEY ARE RIGHT TO SAY THAT 
MUCH OF THE RESPONSIBILITY FOR AN ORDERLY TRANSITION 
WILL FALL ON THEM. THEIR FEARS ABOUT THEIR OWN FUTURE 

ARE UNDERSTANDABLE AND THEIR DEMANDS FOR GUARANTEES SEEM 
SURPRISINGLY MODERATE. THERE WAS NO QUESTION OF THE 
INEVITABILITY OF BLACK RULE AND THEY MADE A SPECIAL 
EFFORT TO USE THE TERM "ZIMBABWE''. THE REQUEST THAT 
HMG ACT AS PENSIONERS' PAYMASTER MAY NOT BE WELCOMED IN 
LONDON. IF THE BRITISH GOVERNMENT TOOK OVER THE ADMIN- 
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ISTRATION OF THE PROGRAM AND THINGS SUBSEQUENTLY WENT 
WRONG, PRESSURE WOULD AMOUNT TO ASSUME THE DEBT. 

7. THE ASSOCIATION MENTIONED A MINOR BUT INTERESTING 
POINT. THEY RAISED THE PBOBLEM OF SOME CIVIL SERVANTS 
SUCH AS DISTRICT COMMISSIONERS AND PRISON OFFICIALS WHO 
FEEL ESPECIALLY VULNERABLE TO RECRIMINATION AND MIGHT 
WANT TO LEAVE RHODESIA BEFORE INDEPENDENCE. PENSION 
PROBLEMS ASIDE, THE ASSOCIATION IS IMPLYING THAT THERE 
ARE "UNACCEPTABLE ELEMENTS’" IN THE CIVIL SERVICE WHO WOULD 
WANT TO GO OR HAVE TO GO SHORTLY AFTER TRANSFER DAY. THE 
PATRIOTIC FRONT HAS ARGUED THIS SAME CASE FROM A DIFFER- 
ENT POINT OF VIEW. 

NORLAND 

CONFIDENTIAL 

CONFIDENTIAL 

PAGE 04 GABORO 02771 091732Z POSS DUPE 


CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 -Jan-1 994 12:00:00 am 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: MEETINGS, EMPLOYEE ASSOCIATIONS, PENSIONS 

Control Number: n/a 
Copy: SINGLE 

Sent Date: 08-Nov-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977GABORO02771 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D77041 4-0339 
Format: TEL 
From: GABORONE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: linkl 977/newtext/tl 9771 1 85/aaaacukr. tel 

Line Count: 136 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: dd2ed51f-c288-dd11-92da-001cc4696bcc 
Office: ACTION AF 

Original Classification: CONFIDENTIAL 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 09-Feb-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 678268 
Secure: OPEN 
Status: NATIVE 

Subject: RHODESIA: MEETING WITH THE PUBLIC SERVICES ASSOCIATION 
TAGS: PDEV, UK, RH, PUBLIC SERVICES ASSOC 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/dd2ed51 f-c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



